
Couple Huddles: Session Four

This is your time to regularly realign and reconnect with each other. But 

remember these tips:

                   
*Pray                   

*Limit distractions

*Approach each exercise with a positive attitude   

*Carve out 30-45 minutes for this process

*Avoid blowups - take a break if necessary                        

*Share three positives for every negative
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Read out loud this excerpt from Dr. John’s  book on 

marriage: Becoming Better Together. 

My wife told me today how much she loved 

me and missed me. It was when the UPS 

driver came to the door and I jumped up and 

said, “Oh, don’t let him leave — I need to talk 

with him.” And Shirley, my wife mumbled 

under her breath, “Isn’t he lucky to get a bit of 

time with you to talk.”

Now some of you may think that an off-handed 

remark like that is a criticism. But I know that it 

comes from a heart of love that is just struggling with 

the insanity of a hectic schedule that has squeezed 

out all of our time to just be together, talking … 

planning … thinking out loud … and catching up with 

what has been happening in each of our lives. Let me 

explain.

We knew that this period of time was going to be 

stressful because I had just revised seven workbooks 

used in two of my relationship courses and I needed 

to update 350 pages of lesson plans, the PowerPoints 

and redo the twenty-some hours of filming to now 

match the new changes. All of this needed to be 

done yesterday in order to have a smooth transition 

from the previous edition to the new, and we were all 

geared up to meet the challenge. But then a couple of 

unforeseen events occurred that took our stress to an 

entirely new level.
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First, our youngest daughter (23 years old at the time) was diagnosed 

with three pulmonary embolisms and hospitalized for two weeks (thank 

God, she has healed beautifully since then). And then eight days later, 

my step-mom passed away unexpectedly in her sleep. Eight out of the 

nine siblings and their families converged within a week to mourn this 

loss. We hosted a number of our out-of-town family members and then 

provided a memorial dinner for 40 in our home. Needless to say, it was a 

very exhausting and emotional month for all of us with little time for 

Shirley and me to just be alone together. 

But isn’t it fortunate that unpredictable times like this are few and far 

between … NOT! Since this challenging time which occurred several 

years ago, I frequently think of the tagline, “life comes at you fast” and 

find myself echoing those words as life speeds up, turns a corner,  and 

new challenges emerge. I have become convinced that being balanced is 

an illusion. Rest assured that in your marriage there is no perfect balance 

that you attain and then enjoy for the next 50 years. Just about the time 

you feel that you have a routine that is working in your relationship, 

life comes at you fast. Couples who have been able to maintain a strong 

and close relationship over the rocky terrain of life did not accomplish 

this by achieving some higher order balanced state that immunized them 

from the ills of the world. 

I can say this confidently; no marriage is truly balanced. I would not 

be surprised if many of you have just breathed a sigh of relief at the 

thought that it is normal to be imbalanced. I must admit, I too found 

relief in accepting that life — and my marriage — is never balanced. A 

balanced relationship (often referred to as “the healthy relationship”) is 

typically depicted as a relationship that has no serious deficits. In other 

words, all of the moving parts of the relationship are being attended to 

in a fairly balanced way. Therefore, what I am calling an “imbalanced 

relationship” is one that has one or more deficits in key areas.
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I want to dispel the myth that conjures up insecurity, 

guilt and unrealistic expectations in many couples 

— and it is the myth that if your relationship is 

healthy, then it will have no deficits or imbalances. 

I will say it again … it is normal to become imbalanced. 

It is normal that Shirley and I had three unrelated but 

overwhelmingly emotional and stressful situations 

happen at the same time (it is so common that there 

is an old saying that “bad things come in threes”). It 

would have been impossible to stay “balanced” in our 

time together, our communication, our romance and 

most every other area of our relationship over the last 

couple of months. We became imbalanced because 

of inevitable deficits that developed as a result of 

life. That is normal. It is not bad. 

But what is dangerous is when little imbalances do 

not become realigned. Healthy marriages are not 

permanently balanced; rather they are continually 

balancing. You see, the key to success in your 

marriage is ultimately found in your commitment to 

regularly balance your imbalances. As soon as you 

stop balancing, you put yourself at risk to become 

stuck in a lifelong rut where important needs and 

relationship experiences are neglected. In time, these 

overlooked imbalances become slow leaks in the 

closeness and strength of your bond; and it is these 

small leaks that can lead to a big blowout!
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1. Now it is your time to develop a plan to keep balancing your relationship. 

There are several ways you can do this. Here are some ideas before you 

write.

One option: Work on your own personal top-10 list of what you would need 

and want from your spouse. The heading can be: The top-10 needs and 

wants I would like my spouse to meet. When done, there should be two top- 

10 lists — one for each spouse. Then exchange lists.

Other options: You can make these two lists together - like a joint project. 

Or you can make what you think would be your spouse’s top-10 list, and 

then exchange them and make any additions or corrections (as long as you 

have fun and do not get defensive).

You will keep your spouse’s top-10 list and bring it to every huddle so 

you can review what you have been doing well and what areas have been 

lacking. 

Remember, it is normal to have some areas of deficit from week to week, 

and even month to month! So, come expecting to talk about what needs to 

be done a bit more, or what things you want to move front and center before 

your next huddle.
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To get you started on the top-10 list, here are some categories of things 

couples do together that build closeness: 

Romance

Social events  

Unstructured time together 

Adventures

Affectionate expressions 

Projects and tasks 

Sexual activities  

Open talks 

Mentally stimulating activities

Spiritual experiences 

Entertainment  

Recreation
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2. Take out your calendars and set a date to have regular huddles once you 

finish this series. For a while, plan your huddles weekly, and for just 20-

30 minutes. So bring your RAM charts, make sure that you stay positive, 

follow the five steps you learned in this session and conclude with some 

tangible goals that help realign any of the imbalances or deficits in your 

relationship bonds (see page 104 for full description of a huddle).

Add some spark
The off-beat (budget) date: library, thrift store, 

farmer’s market, picnic.
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